
Navigating Occupational Therapy(OT)
in the US Healthcare System

🏥 How Patients Get Here:
Arrive by ambulance or private
transportation
Seek immediate medical care for an
injury or illness

🎯 OT’s Role:
Screen patients after a doctor’s order

Provide education and recommend
helpful resources
No full evaluations or long-term
treatment since most patients go
home quickly

Emergency Room (ER)

💰 Insurance & Medicare Coverage:
Medicare Part B may cover
emergency OT services if medically
necessary
Private insurance often requires
co-pays or deductibles

Coverage varies based on the
reason for ER visit and doctor’s
orders

🏥 How Patients Get Here:
Admitted from the ER for surgery or
medical treatment

🎯 OT’s Role:
Start therapy based on a doctor’s
order
Help with movement, self-care, and
early recovery
Stay is short (1–2 weeks) before
discharge or transfer

Acute Care 
(Hospital Stay After ER Visit)

🏥 How Patients Get Here:
Transferred from a hospital for
intensive therapy

🎯 OT’s Role:
Provide 3 hours of therapy per day,
6-7 days a week
Work with PT and speech therapy
Stay lasts 1 week to several weeks,
depending on progress

💰 Insurance & Medicare Coverage:
Medicare Part A covers OT as part of
inpatient hospital care
Private insurance may have hospital
stay limits and co-pays
Medicaid may cover OT for low-
income patients

Inpatient Rehabilitation 
(Acute Rehab Unit - ARU or

Inpatient Rehab Facility - IRF)

💰 Insurance & Medicare Coverage:
Medicare Part A covers IRF if:

Doctor confirms rehab is
medically necessary
Patient can tolerate 3 hours of
therapy per day

Medicaid & private insurance
coverage varies; may require pre-
approval



🏥 How Patients Get Here:
Need more time to recover after a
hospital stay

🎯 OT’s Role:
Help with daily tasks (dressing,
bathing, eating)
Focus on longer-term recovery than
inpatient rehab

Skilled Nursing Facility (SNF) or
Long-Term Acute Care (LTAC)

💰 Insurance & Medicare Coverage:
Medicare Part A covers up to 100
days in a SNF if:

Patient had a 3-day hospital
stay before SNF admission
Doctor confirms skilled therapy
is needed
Patient shows progress

Medicaid may cover long-term
care for low-income patients
Private insurance may cover SNF
care, but limits vary

🏠 How Patients Get Here:
Sent home after hospital, rehab, or
skilled nursing care
Must be homebound (unable to
safely leave home)

🎯 OT’s Role:
Help with daily activities in the
home environment
Recommend safety changes (grab
bars, adaptive equipment)
Therapy lasts a few days a week for
several weeks

Home Health OT

🏥 How Patients Get Here:
Live at home and can travel to
therapy appointments

🎯 OT’s Role:
Treat conditions like hand injuries,
stroke recovery, and chronic pain
Perform full evaluations, treatments,
and progress checks
Patients come a few times a week
for therapy

💰 Insurance & Medicare Coverage:
Medicare Part A covers OT if:

Patient is homebound
Doctor orders therapy
OT is part of a larger home health
plan (includes nursing or PT)

Medicaid & private insurance may
cover home OT but limits vary

Outpatient OT

💰 Insurance & Medicare Coverage:
Medicare Part B covers outpatient
OT, but patients must pay 20% of
the cost after meeting their
deductible
Private insurance usually covers
OT but may require a co-pay or
referral
Medicaid covers outpatient OT for
qualifying low-income individuals
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